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Companies don’t rise to the level of their goals. 

They fall to the level 
of their systems and 
capabilities.
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Executive Summary
If you could materially improve your odds for product success by 
reducing the risk of execution, would you want to know how?

Overall, ACME Enterprises can deliver product success, but with high 
risk from its operations. The product organization shows uneven 
execution across product strategy, product development, and product 
operations.  A tighter strategic focus and stronger operational 
reinforcement, execution results will remain inconsistent and difficult to 
scale.  

35%–45%Stuck in the Mud

75%–85% probability: 
Strong, repeatable product 
execution with low 
systemic risk.

60%–75% probability: Solid 
foundation with identifiable 
constraints that limit scale.

45%–60% probability: 
Inconsistent success driven 
by effort rather than 
systems.

25%–45% probability: 
High execution risk and 
frequent misalignment.

<25% probability: Systemic 
misalignment; success 
unlikely without 
transformation.

Standardized probability bands 
interpret assessment scores as 
the likelihood that the current 
product organization can 
consistently deliver sustainable 
market and business outcomes.

Product Success Probability 
Bands

At the product strategy 
level

At the product 
development level, 

At the product 
operations level,

Risks to Execution

teams demonstrate strong 
customer understanding and 
effective discovery-to-delivery 
execution. Product decisions 
are generally informed by 
customer insight, enabling 
meaningful value creation at the 
team level. However, these 
strengths are not consistently 
reinforced by portfolio-level 
direction or roadmap discipline.

market opportunity exists, but 
portfolio focus and investment 
materiality are insufficient to 
consistently translate intent into 
scalable advantage. Strategic 
choices are being made, but too 
many initiatives dilute impact 
and slow momentum in priority 
markets.

foundational processes and 
structures are in place, but 
variability across teams reduces 
predictability and efficiency. 
Execution success often 
depends on individual team 
capability rather than repeatable 
operating systems, limiting the 
organization’s ability to scale 
outcomes reliably.

Strengths for Execution
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Ready to Start Your Transformation?
Froogel Product Manager solves a critical operational risk for B2B software companies: the misalignment of 
product execution with company goals. Without systematized, leadership-driven execution, established 
frameworks, and experienced product leadership, these companies often struggle to innovate, prioritize 
customer needs, and commercialize effectively—leading to stalled growth and missed targets.

Let’s Discuss 
Your Situation


